
 
 

 
NOTIFICATION OF KEY DECISION TO BE TAKEN 

 
GENERAL EXCEPTION NOTICE 

 

 

 

 

DETAILS OF DECISION 
 

Title of Report Gateway 3 – Variation Decision  
Extension of the South East London Combined Heat and 
Power plant (SELCHP) Heat Network to the Tustin 
Estate 
 

Description/Nature of 
matter requiring Key 
Decision 

Decision to vary the Heat Supply Agreement 

Decision taker 
 

Strategic Director of Resources  

Date by which Key 
Decision must be taken 
 

October 2024 

Reason why it was 
impracticable for 
decision to be on the 
Forward Plan 
 

The decision was originally on the Forward Plan for 
September 2024 but due to further checks and the 
internal review processes the deadline from September 
was missed as well as inclusion on the October 2024 
Forward Plan. 

Reason why the decision 
cannot wait for inclusion 
in the next Forward Plan 
 

The next forward plan to be published will be the 
December 2024 Plan. The decision cannot wait until 
then as the works associated with the variation need to 
commence soon so that heat can be supplied to the 
Tustin estate new build as soon as possible.  

ORIGINATING AUTHOR’S DETAILS 
 

Name Tom Vosper, Strategic Project Manager Heat Networks 

Contact Number 07522 348 570 

Email Tom.vosper@southwark.gov.uk 

Address 160 Tooley Street, London, SE1 2QH 

General Exception Notice cleared by: Clive Palfreyman – Director of Resources  

Chief Officer / Director  

 
 

Date 11 October 2024 
 



 
Maria Lugangira 
For Proper Constitutional Officer 
Dated: 22 October 2024 


